The Utilities Board of the Town of Cedar Bluff

October 18, 2016
STATE OF ALABAMA

CHEROKEE COUNTY

The Utilities Board of the Town of Cedar Bluff met for their regular business meeting Tuesday, October 18, 4:00 p.m. in the Utility Board room located at 4971 AL Hwy 68, Cedar Bluff Alabama. Chairman Cindy Early called the meeting to order at 4:05 p.m.

Roll Call:

Billie Burkhalter
     
Absent
          

Cindy Early

Present
            
Norman Burton

Present
            
Linda Pickelsimer      
Present
Tammy Crane


Present

Minutes for the September 20, 2016 meeting were presented for approval. A motion was made by Tammy Crane to approve the minutes as presented. The motion was seconded by Norman Burton.
Motion Carried (4-0) 

AYE: Burton, Crane, Early, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Burkhalter
Minutes for the September 29, 2016 called meeting was presented for approval. A motion was made by Norman Burton to approve the minutes as presented. The motion was seconded by Tammy Crane.

Motion Carried (4-0) 

AYE: Burton, Crane, Early, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Burkhalter
Treasurer Linda Pickelsimer stated the September financials would need to be tabled. Mrs. Pickelsimer informed the Board that she had contacted Bob Blount with Cambridge Services, L.L.C concerning engaging their services in payroll reporting, tax payments, etc. After some discussion a motion was made by Norman Burton to authorize Mrs. Pickelsimer to negotiate with Mr. Blount concerning this matter. Motion was seconded by Cindy Early.

Motion Carried (4-0) 

AYE: Burton, Crane, Early, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Burkhalter

The Board decided to table election of officers until a new member is appointed by the Town Council. 
At this time, Board members discussed hiring a new employee to cover the vacancy of Office Manager. Agreement was reached on changing the job description to Chief Utility Clerk. Current Utility Clerk Jenni Burt agreed to take over the duties of the position. A motion was made by Norman Burton to hire a part time employee at $9.00 per hour, guaranteed 24 hours with no more than 30 per week, with the possibility of up to 40 if needed occasionally. Motion included having Treasurer Linda Pickelsimer go over current wages of Ms. Burt in comparison to previous Office Manager wages and present the Board with a recommendation for pay rate of Chief Clerk position. Motion was seconded by Tammy Crane.
Motion Carried (4-0) 

AYE: Burton, Crane, Early, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Burkhalter

Chairman Early turned the meeting over to Manager Jeff Harrell for the Manager's Report. Mr. Harrell first asked the Board for consideration in reimbursing employee Terry White vacation hours that were taken away due to previous error made in calculation of his time. Mr. White presented the Board with a text that was sent to him from former Office Manager Marie Kelly stating his vacation hours in June and September. Ms Kelly had since found an error in her accounting and took 58.22 hours from his vacation time accrued. The method of time accounting and a more accurate system was discussed. A motion was made by Norman Burton and seconded by Tammy Crane to restore Mr. White's vacation time.  
Motion Carried (4-0) 

AYE: Burton, Crane, Early, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Burkhalter

Manager Harrell presented the Board with a print out of work performed during the month. There were a total of 83 work orders consisting of 29 water leaks, 1 sewer leak, 2 replaced meters, and 2 main repairs. 
Chairman Early presented the Board with an estimate for new security cameras for installation in the office that will produce better images. A motion was made by Norman Burton and seconded by Tammy Crane to approve the purchase of the better equipment.
Motion Carried (4-0) 

AYE: Burton, Crane, Early, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Burkhalter

Manager now asked the Board for approval to rekey all door locks in the office. Locks have not been changed since the purchase of the building. Motion was made by Norman Burton and seconded by Linda Pickelsimer.
Motion Carried (4-0) 

AYE: Burton, Crane, Early, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Burkhalter

After assuring there was no further business a motion was made by Norman Burton and seconded by Linda Pickelsimer to adjourn the meeting.
Motion Carried (4-0) 

AYE: Burton, Crane, Early, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Burkhalter

The meeting adjourned at 4.50 p.m.  
APPROVED November 15, 2016: 

________________________________________________

CINDY EARLY, CHAIRMAN

________________________________________________

JENNI BURT, CHIEF UTILITY CLERK
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