The Utilities Board of the Town of Cedar Bluff

December 20, 2016
STATE OF ALABAMA

CHEROKEE COUNTY

The Utilities Board of the Town of Cedar Bluff met for their regular business meeting Tuesday, December 20, 2016 at 4:00 p.m. in the Utility Board room located at 4971 AL Hwy 68, Cedar Bluff Alabama. Chairman Cindy Early called the meeting to order at 4:05 p.m.

Roll Call:
Norman Burton

Present
                       James Bo Martin         Present  

Tammy Crane


Absent                       Linda Pickelsimer       
Present    
Cindy Early

            Present

Minutes for the November 15, 2016 meeting were presented for approval. Linda Pickelsimer requested an addition to the minutes to state employee pay raises would be effective on January 1, 2017. A motion was made by Norman Burton to approve the minutes as presented with the addition made. The motion was seconded by Bo Martin.
Motion Carried (4-0) 

AYE: Burton, Early, Martin, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Crane
Treasurer Linda Pickelsimer informed the board that Mr. Blount had looked over September and October financials and said everything appeared to be in order. Mrs. Pickelsimer then presented November financials for approval. Mrs. Pickelsimer stated the water department had a monthly gain of $4,812.94 and a year to date gain of $6,858.06. The sewer department had a monthly gain of $2,654.26 and a year to date loss of -$6,456.71. Mrs. Pickelsimer made a motion to approve financials as presented. Motion was seconded by Bo Martin.
Motion Carried (4-0) 

AYE: Burton, Early, Martin, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Crane
In the Manager's Report, Manager Jeff Harrell presented the board a printout of work performed for the month of the November consisting of 2 water taps, 6 water leaks, 1 meter replaced, 1 water main repair, with a total of 69 work orders performed.
Manager Harrell then updated the board on the issue of payment delinquency of Countryside Village, a sewer only customer, and the possibility of the board obtaining the customer's water service. The Board asked Mr. Harrell to draft a contract to present to Mr. Emmitt Jordan, the owner of said property, stating the board would furnish meters and pipe for each separate mobile home in his park but each water tap must be paid by customer. Mr. Jordan would also remain responsible for sewer lines and pumps. The Board also requested member Bo Martin to assist Mr. Harrell in negotiations with Mr. Jordan. Motion was made by Norman Burton and seconded by Bo Martin.
Motion Carried (4-0) 

AYE: Burton, Early, Martin, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Crane
Next on the agenda were bad debt write-offs for the 2016 fiscal year. There are 36 delinquent accounts with a total of $ 5,733.90. The possibility of credit reporting, credit checks prior to connection of water service, and charging of deposit based on credit was discussed. The board asked Chief Utility Clerk Jenni Burt to check into the cost of the credit inquiries and reporting and report back next meeting. Chairman Early asked for a motion to approve the write-offs. Motion was made by Linda Pickelsimer. Motion was seconded by Bo Martin.
Motion Carried (4-0) 

AYE: Burton, Early, Martin, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Crane
Treasurer Pickelsimer presented the proposed 2016-2017 budget at this time. Member Bo Martin stated he would like for the board to consider a one time pay raise for the employees. After some discussion, a motion was made by Mr. Martin and seconded by Linda Pickelsimer to give all full time employees a one time bonus of $100.00. 
Motion Carried (4-0) 

AYE: Burton, Early, Martin, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Crane
After some discussion concerning the budget and future loan payments to be made, a water rate increase was discussed. A motion was made by Chairman Early to increase minimum water rate $2.50 and minimum sewer rate $2.50 putting minimums for each at $21.25 effective February 1, 2017. Motion was seconded by Bo Martin.

Motion Carried (4-0) 

AYE: Burton, Early, Martin, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Crane
A motion to amend and approve the budget with an addition of a Debt Retirement account to transfer $6,000.00 per month total of $72,000.00 per year going into this account for future debt was made by Linda Pickelsimer and seconded by Norman Burton. 

Motion Carried (4-0) 

AYE: Burton, Early, Martin, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Crane
Treasurer Pickelsimer informed the Board of a construction account with a balance of $20,904.93 at Peoples Bank that has become dormant. Mrs. Pickelsimer requested the account be closed and funds transferred to the Allocations account to be used to payoff remaining balance of fine owed to ADEM with the remainder remaining in the Allocations account. A motion to do so was made by Chairman Early and seconded by Linda Pickelsimer.
Motion Carried (4-0) 

AYE: Burton, Early, Martin, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Crane
Treasurer Pickelsimer asked the Board for approval to transfer $16,666.68 from Allocations account to General fund to cover 4 payments made to ADEM, for fine owed, from the General fund. Motion was made by Mrs. Pickelsimer and seconded by Bo Martin.

The meeting adjourned at 5:00 p.m.

Motion Carried (4-0) 

AYE: Burton, Early, Martin, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Crane
After assuring there was no further business, Chairman Early asked for a motion to adjourn. Motion was made by Norman Burton and seconded by Bo Martin. 
Motion Carried (4-0) 

AYE: Burton, Early, Martin, Pickelsimer

NAY: None 

ABSTAIN: 

ABSENT: Crane
Meeting adjourned at 5:07 pm.
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